
becoming an effective mentor
BRIDGING THE GAP BETWEEN VALUE AND IMPACT

How do your mentoring practices directly shape faculty success, retention, and
satisfaction?
What strategies can help you provide meaningful mentoring across career stages —
from early-career to senior faculty?
How can mentors foster inclusive, growth-oriented relationships that effectively
support your faculty?

Format

Contact

Email: Workshops@ncfdd.org

Phone: (313) 347-8485 

Contact us to learn more and to book a
virtual workshop today. 

Full Day Workshop (6 hours) - $15,000* 
Half Day Workshop (3 hours) - $10,000*
Virtual Workshop (2 hours) - $5,500

*Fee includes travel expenses and
logistical support.

All workshops are facilitated by tenured faculty who are
NCFDD-trained and certified. 

what we cover

The impact of effective vs.
ineffective mentoring on faculty
and institutions
Core principles of effective
mentoring
Rethinking mentoring as mutual
learning, humility, and flexibility
Nuances in mentoring and
differences between mentoring vs.
coaching
Practical mentoring and
conversation strategies to support
diverse mentees


